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Stage Gate 1: Strategic Alignment
	Decision
Does the idea of the project align to the strategic direction? 
☐ Yes    ☐ No
· If yes, 
☐ Approve/proceed               ☐ Not approved/close project
☐ Require modifications       ☐ Hold (close /do not close)
· If no, 
Does the organization still wants to proceed?
☐ Yes    ☐ No
Date: ____________________________

Explanation of Decision
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